
FLIPCHARTS FROM MARCH 7, 2002, KICKOFF MEETING, UNCOMPAHGRE 
WORKING GROUP, 
COMMUNITY CENTER, 1670 NATURITA ST., NORWOOD, CO, 
6:30 PM TO 9:30 PM, CO-HOSTED BY UP AND GMUG 
 
Agenda 
6:30 Introductions; Why are you here? 
7:00 Uncompahgre Plateau Project 
7:20 U.S. Forest Service 
7:40 Break 
7:45 Shared History Timeline 
8:15 Debriefing 
8:30 Ground Rules 
8:45 Evaluation 
9:00 Wrap-up 
9:10 Q & A 
9:30 Adjourn 
 
Meeting Objectives 
• Explain 
• why you’re here 
• What you’re going to do 
• What is the timetable 
• Create a shared history 
• Identify ground rules 
Principles of “Collaborative Engagement” 
• Hit for singles, not home runs 
• Improving the situation, not solving all problems 
• Identify desired AND feasible outcomes & actions 
• Identify a range of objectives & actions, NOT consensus 
• LEARNING from one another to clarify commonalities & differences 
• Build on common ground 
• Develop a range of feasible (“do-able”) alternatives to address 
differences 
Ground Rules 
• Everybody has a chance to talk 
• Open discussion 
 
Next Meeting 
[The following flipchart information reflects date and time options for the 
next meeting, and the final choice; italics indicates the group’s choice] 
• Thursday, April 4, 6:30-9, Redvale Community Center 
• Saturday, April 6, 1-5 pm. 



 


